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VISION

«BDO 1Is the preferred
partner of middle- and

small-sized enterprises.

public authorities and
not-for-profit-
organisations.»
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BDO IN SWITZERLAND
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INTERNATIONAL

Bulgaria French Polynesia  Ireland Liechtenstein  Metherlands Serbia Turkey
CapeVerde Georgia Isle of Man Lithuania Horway Slovak Republic  Turkmenistan
Croatia Germany Israel Luxembourg Palestine Slovenia Ukraine
Cyprus Gibraltar Italy Macedonia Poland Spain United Kingdom
Czech Republic Greece Jersey Malta Por‘tugal Swgden
Per 27.07.2015 Denmark & Faroe Islands  Greenland Kazakhstan ~ Moldova Reunionisland  Switzerland
- - Estonia Guernsey Kosovo Mongolia Romania Tajikistan
Finland Hungary Kyrgyzstan  Montenegro Russia Tunisia
ina France(French Guiana) lceland Latvia Morocoo San Maring

Australia
Anguilla Afghanistan
Aruba Bangladesh
Bahamas Erunei Darussalam
Barbados Cambodia
British Virgin Islands China
Canada Fiji
Cayman Islands Hong Kong
Curagao India
Dominican Republic Indonesia
Jamaica Japamn
Montserrat Korea
Puerto Rico Laos
St Kitts & Nevis Malaysia
St Lucia .# PACIFIC Myanmar
St Maarten s “\1 g Hew Zealand
5t Vincent & the Grenadines e— R N Pakistan
Suriname Egypt Papua New Guinea
Trinidad & Tobago Jordan Philippines
UsSA Kuwait Singapore
US Virgin Islands Lebanon Srilanka
Oman Taiwan
Qatar ‘,' Thailand
El Salvador usingm . "
Guatemala
Honduras
Mexico Malawi SierraLeone
Panama Burundi Mauritius South Africa
Paraguay Comoras Mozambique Tanzania
Peru Ethiopia Mamibia Uganda
Uruguay Kenya Migeria Zambia
Venezuela Madagascar Rwanda Zimbabwe
Seychelles
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DIGITIZATION IN FINANCIAL SERVICES IN 2016

* |nnovation

« Start-ups (single, boot camps, accelerators)

e Disruption (mainly technology-driven, but also mindset/spirit)
 Marketplace-approach / ecosystem

 Regulatory Boundaries
e Technical Boundaries

 Ressource Boundaries (time, costs, network, knowledge)

-> Boundaries limit innovation and get in the way of creativity
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SUCCESS FACTORS

Innovation, out of the box thinking

Solution has to meet real client's needs -> which problem does it solve for
clients/users?

Buy-in requires knowledge and soft factors/sympathy

Business Case with Market analysis, customer value journey, SWOT summary,
5P's, differentiation, financing and KPIs

Change Management (to innovate out of existing, more mature companies)
Communication skills and Stakeholder buy-in
Compliance

-> A partner/partners who take care of the more tedious tasks and burdens

->

Trusted advice and flexible pragmatic solutions from a partner to support,
strengthen and promote you
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NEEDS/REQUIREMENTS

In a nutshell: Profit, growth and security

We fulfill your needs:

« Profit: with flexible, modular and pragmatic support at competitive, fair and
transparent prices.

 Growth: as sparring and sounding partner and as promoter in the network

e Security: we help you overcome boundaries, provide and secure compliance,
manage your risks and safe-guard your business
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BDO - YOUR DIGITAL ENABLER

We support and strengthen you, so that you can focus
on developing and growing your business.

Doing such we enable you to succeed with your
business case and safe guard your innovation.

Innovation needs room and an un-hassled mind-set.

For maximum flexibility and a perfect match with your
needs we have designed a modular service package.
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BDO - YOUR DIGITAL ENABLER

Innovation and

@l
workshops

It security and
cyber-crime
defense

Project
Management
functions

Regulatory &
compliance
services

Lean,
pragmatic
audit services
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Consulting
Services as
Sparring
Partner for
Business case 4§

Sourcing-
market place

Fully digitized
accounting

Benchmarking
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BDO - YOUR DIGITAL ENABLER

Project Management functions - to help you drive and deliver against your
business case

Innovation and Change workshops
Consulting services as Sparring Partner for Business case
Benchmarking

Regulatory & compliance services - to support your lean set-up and give you
peace of mind regarding regulatory requirements and pitfalls

Fully digitized accounting services - to free you from the hassle of paperwork
and optimize your processes

It security and cyber-crime defense - to secure your business and safe-proof
your products and services (which will help you to market your products to your
clients)

Sourcing-market place as trusted advisor

Lean, pragmatic audit services (application as well as financial and regulatory
audits)

Creating added value together I BDO
A



WWW.HELLO-EXPERT.CH - FOR START-UPs

b http/ v hello-expert.ch/ R~ ” 4+ HelloExpert XL_.

seiten  Ansicht  Favoriten  Extras
i vt O
Stellen Sie Nina eine Frage e
diese Dienstleistung

HELLO
STARTUPS!

HelloExpert

‘Wir schneiden alte Zopfe ab.

Ich bin Nina, INAS .
die gute Seele von He"OEXpert, HEISSER TIPP

lhre Reiseleiterin und Dolmetscherin im Dschungel der Vorschriften,
Regulatorien und Expertensprache. Ich kenne die "ungeschriebenen”

Gesetze und gebe wertvolle Tipps und Tricks fur einfache und effiziente Was gehort in ein
Lésungen im Geschéftsalltag. Mein Fokus gilt den Co-Workern, Online Impressum?

Crowdfundern, Lean-Startups sowie allen Unternehmern die papierlos
unterwegs sind oder dies in Zukunft sein wollen.
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THANK YOU

SUSANNE DE ZORDI BERNKOPF
DIRECTOR, HEAD BUSINESS DEVELOPMENT FS, LEAD BANK AUDITOR &
DIGITAL ENABLER

079 408 17 14
susanne.dezordi@bernkopf.ch
or on linked-in
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